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Public Contact - 999 133 calls per 1,000 West Mercia population in the year ending

999 performance has been above target for six consecutive months. February 2026. This is lower than the England and Wales
average of 177 in the same period according to PEEL DAP.

§ . . . . . Target: 90% of 999 calls answered within 10 seconds
<1 * Despite an increase in demand performance remained the same as the previous month.
N
n
§ + Monthly changes to demand and performance are not a statistically significant*. 100% - 999 Performance Target
£ Volumes have increased following a statistically significant decrease in February 2026. -
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Public Contact — 101, Single Online Home (SOH) and Switchboard

* Switchboard demand volumes have been below the 12-month rolling average for 7 months.

Sep-2026

101 Average Wait Time 101 Abandonment Rate
60% -
08:38 -
07:12 - 50% 1
05:46
04:19 -
02:53
01:26
00:00 T T T T 1 0% T T T T 1
Mar-2024 Sep-2024 Mar-2025 Sep-2025 Mar-2026 Sep-2026 Mar-2024 Sep-2024 Mar-2025 Sep-2025 Mar-2026
——101 Average Wait Time ——101 Abandonment Rate
= + +Target ----- 12 month rolling average = = -Forecast
Switchboard Average Wait Time Switchboard Performance
90% of calls answered in 30 seconds
01:26 -
01:09 -
00:52 -
85% - 89.10%
80% -
75% |
00:00 T T T T ! 70% T T T T 1
Mar-2024 Sep-2024 Mar-2025 Sep-2025 Mar-2026 Sep-2026 Mar-2024 Sep-2024 Mar-2025 Sep-2025 Mar-2026 Sep-2026
— Switchboard Average Wait Time —— Switchboard Performance

As the abandonment rate has increased so has the daily average of abandoned calls by 2 to 106. However, the daily average remains below the 12-month rolling average of
151 for the seventh consecutive month.

Average Wait Times have increased by 11 seconds to 2 minutes 12 seconds, the third month of increase. This is despite the decrease in talk time by 57 seconds.

Switchboard performance has decreased for 4 consecutive months. In March 2026, it is below the target percentage of 90% and the 12-month rolling average.
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Emergency Response Times — Grade 1

77% of Grade 1 incidents were attended within 20 minutes in March 2026. This is an increase of 2-percentage points compared to the 12-month rolling average.
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. 'Acknowledged’, 'Dispatched' and 'Arrived’ buttons are not mandatory and therefore data quality may be affected.
""""" New Policing Model Implemented

The Final Incident Grade is used to determine the grade of an incident.

4
Detailed information can be found on the Response Time Dashboard on SharePoint in ‘Our Data’ it Pre-Op Frankdin
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Emergency Response Times — Grade 2

80% of Grade 2 incidents were attended within 2 hours in March 2026. This is 1-percentage point above the 12-month rolling average.
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5 The Final Incident Grade is used to determine the grade of an incident.
Detailed information can be found on the Response Time Dashboard on SharePoint in ‘Our Data’ Pre-Op Franklin
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Domestic Abuse (DA) Emergency Response Times — Grade 2

- Performance has increased by 6-percentage point above the 12-month rolling average (56%).
- South Worcestershire has seen 3 consecutive months of decreased performance and is the only Local Policing Area below their 12-month rolling average.
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Key Crime Types

Total recorded crime volumes 2025/2026 have remained the same, with 1 percentage point decrease on the previous year.

© Total Recorded Crime . . . Rape Residential Burglary Robbery*
. e . . . . Viol With |
g Most Slmllar FO rce data ubllshed at tlme Of re Ort Com Ietlon IS to (Target: Below MSG Average for crime rate) LI Ty (Target: Increased reporting) (Target: Reduce by 10%) (Target: Reduce by 10%)
N
R January 2026’ the same as the preVIOus report % |l this Stat. % | lIs this Stat. % |Is this Stat. % |Is this Stat.
g Year to | Year to Change Signif.Vs.. Year to | Year to Change Signif.Vs.. Year to | Year to Change Signif.vs: Year to | Year to Change Signif. Vs. Year to | Year to % Change on Prev
~ Date Date P the Date Date P the Date Date P the Date Date P the Date Date Y
i 24/25 | 25/26 °';e:" Jprevious || 24725 | 25/26 °';e:" Jprevious || 24125 | 25726 °';e:“' Jprevious | | 24725 | 25726 °""e:" Jprevious || 2425 | 25726 ear
(o]
&) There has been a statistically significant increase in volumes compared to West Mercia 80,512|80,043| -1% | No || 9473|9223 | -3% | No |/ 1,197 |1.325 | 11% | Yes | |2.613|2530| -3% | No 535 | 854 60%
| the previous 12 months in: =
g :\"’::cestershire 20,510(20,879| 2% No || 2347|2332 -1% | No 313 | 293 | -6% | No 688 | 826 | 20% | Yes 155 | 259 67%
1+ Rape - West Mercia, North Worcestershire, and Shropshire. o
£ . . . : 19,140(18,809| -2% | No || 2,163 |2,066 | -4% | No 246 | 292 | 19% | Yes 721 | 662 | -8% | No 156 | 254 63%
5 * Overall, the volumes of rape offences recorded are increasing. This  |Worcestershire
*= is driven by a 23% (n=109) increase on the same period last year in Herefordshire 9,704 | 9,631 | -1% | No |[[1.256 [1,205 | -4% | No 164 | 178 | 9% | No 340 | 283 | -17% | Yes 55 a8 -13%
[T} Cp . . .
o offences recorded within 28 days of the Offen_ce bemg committed. Shropshire 16,486(16,032| -3% | Yes || 1939|1971 | 2% No 229 | 276 | 21% | Yes 536 | 477 | -11% | No 86 | 125 45%
< * Rape of a female under 16 saw a 24% (n=34) increase.
g + 59% (n=20) of which were reported over 28 days after the offences Telford & Wrekin | [14,408(14,317| -1% | No || 1,757 | 1,624 | -8% | Yes 241 | 260 | 8% No 324 | 277 | -15% | No 81 168 107%
were committed. MSF - to January ‘.@\M‘Iﬁrﬂ ’M I l/w,vww\( ﬁrﬁ‘ ’ ’ W 71
2026 I J nand ﬁﬁr

* Residential Burglary — South Worcestershire and Herefordshire.

. . . Busi &C it . .
o * In South Worcestershire there has been a 27% (n=8) increase in the gy vehicle Offences Shoplifting  Domestic Abuse |
S volume of repeat addresses in 2025/2026.
— * 3 properties recording 4 burglaries each in the year. Vearto |Vearso | % [esme | e R =
— r r Signif. Vs. ear to | Year to Signif. Vs. | | Year to | Year to Signif. Vs. | | Year to | Year to Signif. Vs.
E_ Date Date c(::a;:‘e’ ° th.e Date Date :Z:a;:‘e’ ° th.e Date Date :::a;:‘e, ° th.e Date Date ::a::; ° th.e
-3 - Domestic Abuse — West Mercia 24725 | 25726 | Near |12 months|| 2% | 2% | Year |12 montns|| 2% | 2% | Year |12 months| | 242 | 22° | Vear |12 months
E » This rise has been driven by a 12% (n=508) increase in stalking &
- harassment offences. West Mercia 1,305 | 1,145 | -12% | VYes || 4,138 (3,202 | -23% | VYes |[[9,335 (8,684 | -7% | Yes | |22,056|22,471| 2% | VYes
7 + Reporting of DA related rape increased by 9% (n=50). —
. .. . outl 1
* Action Taken for 2025/2026 has stayed at a similar level, with a Worcestershire 323 | 355 | 10% | No || 1258 904 | -28% | Yes | 2.672|2621| -2% | No ||5205 5264 1% | No | Det.a|Ied
small 0.2 percentage point increase. — information can be
Worcestershire 357 | 280 | -22% | VYes |[1,432|1,111|-22% | Yes ||2,199 |2,020 | -8% | Yes 4,970 | 5155 | 4% | No found on the
&I Herefordshire 152 137 | -10% No 300 249 | -17% Yes ag7 970 8% No 2,550 | 2,513 | -1% No Crlme DaShL?oa‘rd
S on SharePoint in
= Shropshire 263 | 242 | -8% | No || 661 | 514 | -22% | Yes || 1,857|1,377 | -26% | Yes | |4.561|4,696| 3% | No ‘Our Data’
e
s} Methodology — page 67 wbata  Orig
9y~ page oL Telford & Wrekin 209 | 131 | -37% | Yes || 484 | 416 | -14% | Yes || 1,710|1,699 | -1% | No 4,638 (4,629 | 0% | No R
*Changes in robbery recording prevents data from being comparable to the previous year therefore
testing for statistical significance has been removed. MSF - to January W l W ’M JI AW [Foe e 5 IIIDI Data to March Current Data Position
2025***
**Non-recent — over 28 days between crimes committed date and reported date. This disparity can 2026 pnf ..l Pre-Op Franklin

sometimes be several years, especially in sexual offences.

74| *** MSF data for Domestic Abuse is taken from the PEEL Digital Analysis Pack and relates to m West Mercia e West Mercia e MSF Average s Upper and Lower Limits - Other MSF Forces
Domestic Abuse related crimes. )
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Crime Table - West Mercia Upper Threshold Exceeds Upper Exceeds Lower
Value Threshold Threshold

* Key Points for 2025/2026 compared to the previous year
* Rape saw an 11% (n=128) increase

o » Crimes and Crimed-Incidents with a Child At Risk marker applied saw a 37% (n=3,333) increase
N
N
)
o
N
-
s Last month e YTD* % Last month Is the YTD* %
% Mar-26 12 month change on statistically Prev 12 Months Year To Year To Change Mar-26 12 month change on ch'ar!ge Prev 12 Months Year To Date |Year To Date Change
o average |12 months significant? Date 25/26 | Date 24/25 | 25/26 Vs average | 12 months | statistically 25/26 24/25 25/26 Vs
o ave. ) 24/25 ave. |significant? 24/25
] Total Recorded
c [ L i l 6933 | 6,670 | 4% No "'/\/\/ 80,043 | 80,512 | -1% Drug Offences L% 201 | 31% | No /\/\/ 2,413 | 2,191 10%
Violence With P i
Y |Viotencew 221 g6 | 769 | 6% No /\/’\/ 9,223 | 9473 | -3% ossession 05} 97 | 85 | 14% | No \/\/J\/ 1022 | 1073 | -5%
o Injury 637 of Weapons 72
Violence Without
o ekt " 1,001 | 1,037 | 5% No /'/\/~_\/ 12,446 | 11,988 | 4% Public Order Pl s22 | 517 | 1% | No "/\/ 6205 | 6736 | -8%
o Injury 810 371
Misc. Cri
< S % 114 110 3% No \/\/ 1,325 1.197 o A;‘inst";‘:ety :g? 181 25% Yes /'—\/\/ 2,173 1,863 17%
-
- Other Sexual
o K ﬁ::c:‘“a L% 229 | 15% Yes /\/\/\/ 2,748 | 2,536 8%
Personal 51 o o Domestic Abuse 2024 o o
Robbery (27 41 38 9% No 451 469 4% (Crimes & Crimed Incs.) m 1,666 1,873 11% No 22,471 22,056 2%
Business o o Vulnerable Adults 1312 o o
O Robbery 26 34 -23% No 403 66 511% (Crimes & Crimed Incs.) m 1,352 0% No 16,228 14,097 15%
o~ b
o . 255 | Child at Risk 2065
N Residential Burg 193 211 -8% No 2,530 2,613 -3% . A 2,226 19% Yes 26,707 21,303 25%
— 181 (Crimes & Crimed Incs.) 1485
S Burg - Business 156 Child Sexual Exploitatio| 71
o o, -129 o, o
S g~ m% 107 95 12% No '\[/\—\/ 1,145 | 1,305 12% Cimes & CHinbd 1oeey u@ 73 62 19% | No \/\/\/_/ 739 663 11%
b Vehicle 415 o o Hate 208 o o
§ Offences o 267 7% No 3,202 4,138 23% (Crimes & Crimed Incs.)w 168 166 1% No 1,991 1,982 0%
- Theft fi
= [N 2 % 26 23 | 12% No /\/\/\,— 278 379 | -27% Setious Violence % 82 | 807 | 7% | No ‘/\/\/ 9,681 | 9,791 1%
(7))
Bicycle Theft BT WA 57 | -40% N 684 646 6% Incidents e ] 6067 | 15,922 | 1% N 191,063 | 182,222 | 5%
y m o o C] W y N C] o y " o
Anti Social
Shoplifting [ :;; 1 746 724 3% No W 8,684 9,335 -7% B:h;v:)cl:: % 1,304 1,375 -5% No ./\\._/ 16,500 16,207 2%
All Other Theft
= Bn ffenc:s' € i:ﬁ l 490 504 | -3% No % 6,047 | 6,406 -6%
G imil . . . . Current Data Position
bl |Crmine! Damage 121 630 | 621 1% No 7,449 | 7,549 1% Note - Business robbery - changes in the Home Office Counting Rules :
e & Arson 547 . . . Pre-Op Franklin
o were implemented in April 2025.
This will be monitored.
The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’'. i.e. likely to be caused by something other than random chance. Significance level is
y g 'y stg y y g g
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.
8 Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA - Test could not be completed due\ to volume size.

Volumes based on date the offence was recorded, not committed. *Non-recent — over 28 days between crimes committed date and reported date. These disparity can sometimes be several years, especially in sexual offences.
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Crime Table - South Worcestershire Upper Threshold
Value Threshold

* Key Points for 2025/2026 compared to the previous year
» Residential Burglary saw a 20% (n=138) increase .

* Business and Community Burglary saw a 10% (n=32) increase Note - Business robbery - changes
* Crimes and Crimed-Incidents with a Child At Risk marker applied saw a 25% (n=1,162) increase in the Home Office Counting Rules
were implemented in April 2025.

This will be monitored.
I
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0 Months 1 6 Months Mar 2026 change on 12 statistically Months 1 6 Months
Date Year Change I average monthsave. significant? Year Change I
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The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA — Test could not be completed due\ to volume size.

Current Data Position
. Pre-Op Franklin
Volumes based on date the offence was recorded, not committed.




Crime Table - North Worcestershire Upper Threshold
Value Threshold

* Key Points for 2025/2026 compared to the previous year
Rape saw a 19% (n=46) increase Threshold

Drug offences saw an 18% (n=76) increase

Note - Business robbery - changes

Crimes and Crimed-Incidents with a Child At Risk marker applied saw a 22% (n=1,039) increase in the Home Office Counting Rules
Crimes and Crimed-Incidents with a Vulnerable Adult marker applied saw a 22% (n=646) increase were implemented in April 2025.
This will be monitored.

Qtr. 4 Performance Report 2025/2026
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Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA — Test could not be completed due\ to volume size.

Current Data Position
1 o . Pre-Op Franklin
Volumes based on date the offence was recorded, not committed.




Crime Table — Herefordshire Upper Threshold Exceeds Upper
Value Threshold

* Key Points for 2025/2026 compared to the previous year Tower Exceeds Lower

* Bicycle Theft saw a 46% (n=33) increase Threshold value Threshold

» Crimes and Crimed-Incidents with a Child Sexual Exploitation marker applied saw an 82% (n=46) increase Note - Business robbery - changes
in the Home Office Counting Rules
were implemented in April 2025.
This will be monitored.
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(o) The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA — Test could not be completed due\ to volume size.

Current Data Position
11 . Pre-Op Franklin
Volumes based on date the offence was recorded, not committed.




Crime Table - Shropshire [ Upper Threshold
* Key Points for 2025/2026 compared to the previous year
Rape saw a 21% (n=47) increase

Drug offences saw a 26% (n=102) increase Note - Business robbery - changes
Crimes and Crimed-Incidents with a Child At Risk marker applied saw a 35% (n=1,522) increase in the Home Office Counting Rules

Crimes and Crimed-Incidents with a Child Sexual Exploitation marker applied saw a 41% (n=47) increase were implemented in April 2025.
This will be monitored.
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Qtr. 4 Performance Report 2025/2026
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The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.
Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA — Test could not be completed due\ to volume size.

Current Data Position
12 . Pre-Op Franklin
Volumes based on date the offence was recorded, not committed.
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Crime Table - Telford & Wrekin Upper Threshold
Value Threshold

* Key Points for 2025/2026 compared to the previous year
e Other Sexual Offences saw a 21% (n=75) increase UL

* Crimes and Crimed-Incidents with a Child At Risk marker applied saw a 22% (n=963) increase Note - Business robbery - changes
* Crimes and Crimed-Incidents with a Child Sexual Exploitation marker applied saw an 32% (n=36) increase in the Home Office Counting Rules
were implemented in April 2025.
This will be monitored.
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Qtr. 4 Performance Report 2025/2026
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(o) The upper and lower control limits (thresholds) are derived by calculating 2 points of Standard Deviation from the mean. The mean is fixed for the year and is based on volumes recorded previous financial year.

Statistical tests have been carried out on the data in order to determine if any change in volume is ‘statistically significant’. i.e. likely to be caused by something other than random chance. Significance level is
measured at 95%. It is highly likely that year to date decreases are linked to changes in recording practices for Course of Conduct offences and Public Order offences in May 2023.

Yes — Test was statistically significant, and therefore it is likely to be non-random. No — Test was not statistically significant, and therefore it is likely due to random chance. NA — Test could not be completed due\ to volume size.

Current Data Position
1 3 Pre-Op Franklin

Volumes based on date the offence was recorded, not committed.
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National Policing Measures Data up to January 2026 shows West Mercia is meeting the target in all areas other than homicide.

Lowest per 100,000 pop @

@@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

MSF = Most Similar Force
® [l = West Mercia position

*Baseline comparison: January 2019 to December 2019
-denotes Target has been met or exceeded

The outlier's performance is not included in reporting. Following the change in government, it has been paused until guidance is given from the Home Office.

MSF: @ @e

Homicide year to month has increased from 8.1 to 10.7 compared

Homicide Regional .lil u to last year.
National: 32nd
(out of 42)
MSE: @ @ee * 43% decrease when compared to the baseline*. This is in line with
Neighbourhood: Regional El = the MSF and national average.
Burglary egionat * West Mercia is performing better than target.
(Residential) National: 23t * MSF average - decrease 38%
(out of 42) * National average - 44% decrease.
) * 27% decrease when compared to the baseline*.
Neighbourhood: MSF: @ @ oo * West Mercia is performing better than target.
Robbery Regional: El | * MSF average - decreased by 17%.
(Personal) National: 13th » National average - decrease by 31%.
(out of 42)
MSF: '© Y ) * 61% decrease when compared to the baseline*.
Neighbourhood: — El - * West Mercia is performing better than target.
Theft from Regional: « MSF average - decreased by 42%.
Person National: 5th » National average - increased by 11%.
(out of 42)
MSF - @ @.. * 38% decrease when compared to the baseline*.
Neighbourhood: ) . * West Mercia is performing better than target.
. . Regional: El | « MSF average - decreased by 35%
Vehicle Crime | \ationgl: 11t « National average - decreased by 33%
(out of 42)
MSF: @ @Q. » Compared to the baseline*, there has been an average of 3.9 drug
Drug Homicides* | Regional: El ] related homicides per year per million as of December 2025.
National: 215t
(out of 42)

@ Homicides in month @ Average monthly homicides in 12 months te month end

Target:
Reduction

2018 2020 2022 2024 2026

2018 2020 2022 2024 2026

2018 2020 2022 2024 2026

b '/\/\MWA"\/«M

2018 2020 2022 2024 2026

* Drug related homicides: homicides that have
involved drug users or dealers or have been related
to drugs in any way. Measured in per year per
million on Homicide by Force (HI) on the DCPP.
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National Policing Measures Data up to January 2026

Lowest per 100,000 pop @

@@ Highest per 100,000 pop
apart from Homicide/ Drug homicide/Serious Violence which is per million pop.

MSF = Most Similar Force
@ [l - West Mercia position

*Baseline comparison: January 2019 to December 2019

denotes Target has been met or exceeded

The outlier's performance has been paused until guidance is given from the Home Office after the change in government therefore is not included in reporting.

Serious Violence:

MSF: @0 @ 00e

* 43% decrease in the overall volume of NHS Sharps injury admissions

NHS data is up to November 2025

Sharp Regional: [l El- in November 2025 compared to the baseline. .
Admissions National: 8t
(out of 42) .
2014 2016 2018 2020 2022 2024
MSF : @ @..‘ * 31% decrease in the number of police recorded crime involving a Police recorded firearms data is up to December 2025
Serious Violence: firearm as of December 2025. 50
Firearms Reglonalilil H * West Mercia has the lowest volume in the region but fourth highest \/\—MM
National: 22nd in their MSF. .
(Out Of 42) 2014 2016 2018 2020 2022 2024
MSF: @ @o o0 * 26% decrease in the number of police recorded crime involving a Police recorded knife crime data is up to December 2025
Serious Violence: | Regional: .Iil L !c(r?:f);sreﬂ;aeip nstrument as of December 2025 when compared o M
Raives National: 13t * West Mercia has the fourth highest volume in their MSF but the
(out of 42) second lowest in the region. w  m m om  om  om m
Violence Against MSF : ®@ o0 + Compared to the baseline*, there has been a 7% increase in the
Women and Girls o overall volume of Rape as of January 2026. 1
AWG): Regional: [ | » MSF average - increased by 26% No Target 50
v ) ¢) y 9
Rape National: 8th » National average - increased by 25%. .
(Out Of 42) 2018 2020 2022 2024 2026
MSF: @ @ Y Y * Compared to the baseline*, there has been a 46% increase in the .
VAWG: Regional: overall volume of Sexual Assaults as of January 2026.
Sexual Assault eg.lona : .Iil L + MSF average - increased by 35% No Target | «
National: 10t + National average - increase by 33%.
(out of 42) 2018 2020 2022 2024 2026
MSF: @ @ o000 » Compared to the baseline*, there has been a 4% increase in the
VAWG: R 1 El m overall volume of Other Sexual Offences as of January 2026. e
Other Sexual eg.lona ) " » MSF average - increased by 32% No Target 50
Offences National: 12 + National average - increased by 38%.

(out of 42)

2018 2020 2022 2024 2026




National Policing Measures

©
(o}
o
$ Lowest per 100,000 pop @ @@ Highest per 100,000 pop MSF = Most Similar Force *Baseline comparison: January 2019 to December 2019
=8 apart from Homicide/ Drug homicide/Serious Violence which is per million pop. @ B = West Mercia position
(o)}
t MSF: @ @ee » Compared to the baseline*, there has been a 19% increase in the
o VAWG: i
o Stalking and Regional: .lil m overall volume of Stalking and Harassment as of January 2026. 1,000
= H 9 . Nati I-. 17t » MSF average - increased by 34%.
9 arassmen ationat. + National average - increased by 29%. o
~ (out of 42)
§ ’ 2018 2020 2022 2024 2026
Y
E’ . West Mercia is on target for hate crime, DA and violent crime.
< . Hate crime (76%) and violent crime (70%) require close monitoring following periods of Lo
s downturn in recent months meaning they are now only just on target. ’
o . Following the slight downturn in burglary satisfaction since August 2025, the force remains off
. . . 5 85%
e A B T :crahrg(:t in reIathn to|jch}|1$ Imeas(.jure (hSZ A)'u(‘ o ] €749 and & slich . —_ i
Ve e e force remains slig tyun er the stalking target with a latest figure o % and a slight e ﬁ?sﬁ
© downturn has been seen in recent months. —— - 20%
§ . None of the LPAs are on target for all areas of satisfaction.
= . Herefordshire & Worcestershire LPA is on target for violent crime, DA and hate crime. This LPA 0%
2- is off target for burglary, with a statistically significant decline being seen in this measure over
x the reporting period, which is a cause for concern. The LPA has remained relatively consistent in
% relation to stalking but continues to be off target with a latest figure of 76%. 1o
= . Shropshire & Telford LPA is on target for hate crime and DA. While the LPA has seen slight " October-2024 March-2026
“a improvements across the period in relation to burglary, satisfaction remains slightly off target at
82%. This LPA remains below the target for violent crime and stalking, and these are areas for . — . )
———Burglary Violent Crime Hate Crime =———DA Stalking
concern.
-
g
b
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Investigation Quality — The volumes of Total Recorded Crimes (TRC) over the last 12 weeks, continues to see a downward trend.

* The oldest overdue supervisor review for crime (1,426 days) and non-crime (2,381 days) are held by Crime & Vulnerability.

Open Investigations

Overdue Supervisor Review

TRC Open
Investigations

Open Investigations
- No OIC
Investigation Plan

Open Investigations
- No Review/
Supervisor Review

Overdue Supervisors
Reviews - Crimes

Overdue Supervisors
Reviews - Crime
Oldest Investigation (Days)

Overdue Supervisors
Reviews - Non-Crimes

Overdue Supervisors
Reviews - Non-Crime
Oldest Investigation (Days)

O
(o}
(=)
N
N
n
AN
(=)
(o)}
-
S
% Date 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026
[ J
(] L. Open Investigations Open Investigations Key Open Investigations Overdue Supervisors Reviews
e Origin of Data Suspect/Actions Improvement Themes Reviews Dashboard
© Dashboard Dashboard Dashboard
§ Target TBC TBC TBC Decrease Decrease Decrease Decrease
:':, Sparkline Last 12 Weeks Last 12 Weeks Last 12 Weeks Last 12 Weeks Last 12 Weeks Last 12 Weeks Last 12 Weeks
o
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]
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P . . ; . -
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E Worcestershire g [N |ttt =N TS *
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|-|_|I: X 1,304 64 4.9% 6 39 3.0% 41
S Shropstire "‘\-‘W \‘\"\/"‘-\ | | M\w— \\\/« M
1,375 30 2% 82 6.0% 12 53 3.9% 196
Telford & Wreldn M .A../\—o—‘-o—/-'. —"/\/-«" M M M ettt
17

Detailed information can be found on SharePoint in ‘Our Data’

Our Data

Origi

@ Indicates highest point in previous 12 weeks.

Current Data Position
Post-Op Franklin



https://westmerciapolice.sharepoint.com/sites/PerformInsights
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7BBE9F15D8-C7F1-4B6A-9EB8-FA7FF0D2D961%7D&file=Open%20Investigations%20-%20suspects%20and%20actions.xlsx&action=default&mobileredirect=true
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7B734E67CA-9292-44E0-83BD-17C3491599F2%7D&file=Open%20Investigations%20-%20Key%20Improvement%20Themes%20v2.xlsx&action=default&mobileredirect=true
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7B70D42E5E-1189-47C8-8CAE-8FDA654F0C5B%7D&file=Open%20Investigations%20-%20reviews.xlsx&action=default&mobileredirect=true
https://bi-live.westmercia.police.uk/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AfAADRpe0WpHlXtEGXb4mMk&sInstance=Last
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Investigation Quality

Open Investigations

Overdue Supervisor Review

TRC Open
Investigations

Open Investigations
- No OIC
Investigation Plan

Open Investigations
- No Review/
Supervisor Review

Overdue Supervisors
Reviews - Crimes

Overdue Supervisors
Reviews - Crime
Oldest Investigation (Days)

Overdue Supervisors
Reviews - Non-Crimes

Overdue Supervisors
Reviews - Non-Crime
Oldest Investigation (Days)

Date 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026 21 April 2026
Open Investigations Open Investigations K Open Investigations q .
Origin of Data Suspect/Actions |':provee:1eg: Themes. Revtas Overdue sé‘i'iﬁﬂﬁ:?ﬁs Reviews
Dashboard Dashboard Dashboard I

Target TBC TBC TBC Decrease Decrease Decrease Decrease
Sparkline Last 9 Weeks Last 9 Weeks Last 9 Weeks Last 9 Weeks Last 9 Weeks Last 9 Weeks Last 9 Weeks
Crime and 2,223 103 5% 103 5% 415 18.7% 1,426 98 4.4% 2,381
Vulnerability TN~ T T\ — TN A TN/
Crime 274 18 7% 23 9% 25 9.1% 95 12 4.4% 1,505
Management and
Contact h/ﬂ_/\'/\—-—\,_/\* o-/\,-—/\\ +ﬁ“//~/\/\//

265 4 2% 23 9% 65 24.5% 279 16 6.0% 1,452
Operations /—‘_\/\ \M W \/—N \_.__.———‘—"_.—‘ A\/_\ .//.
Regional 30 1 37% 1 4% 20 66.7% 1,387 3 10.0% 722
Collaboration / \ / \ /\_N_\ /\—‘—°-—/\ //' A /
Learning & 12 1 8% 0 0% 9 75.0% 309 3 25.0% 551
sl _/_\/_‘_\ vvvvv o _/\ _/\ /_\ // vvvvv - ’/

Detailed information can be found on SharePoint in ‘Our Data’ @ Indicates highest point in previous 12 weeks.

Current Data Position
Post-Op Franklin



https://westmerciapolice.sharepoint.com/sites/PerformInsights
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7BBE9F15D8-C7F1-4B6A-9EB8-FA7FF0D2D961%7D&file=Open%20Investigations%20-%20suspects%20and%20actions.xlsx&action=default&mobileredirect=true
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7B734E67CA-9292-44E0-83BD-17C3491599F2%7D&file=Open%20Investigations%20-%20Key%20Improvement%20Themes%20v2.xlsx&action=default&mobileredirect=true
https://westmerciapolice.sharepoint.com/:x:/r/sites/PerformInsights/_layouts/15/Doc.aspx?sourcedoc=%7B70D42E5E-1189-47C8-8CAE-8FDA654F0C5B%7D&file=Open%20Investigations%20-%20reviews.xlsx&action=default&mobileredirect=true
https://bi-live.westmercia.police.uk/BOE/OpenDocument/opendoc/openDocument.jsp?sIDType=CUID&iDocID=AfAADRpe0WpHlXtEGXb4mMk&sInstance=Last

'‘Action Taken’ 2025/2026 Year to Month Summary - OC1-8 (minus 5)

« 2025/2026 targets were achieved for Violence With Injury, Rape, and Robbery.
« Compared to 2024/2025, performance declined for Rape, Residential Burglary, Business & community Burglary, and Vehicle offences.

Outcome
(et U U ‘ Action Taken - YTM March 2026 (Based On Disposal Date) - % and % point change from YTM Last Year
Total Recorded Crime Violence With Injury Rape Robbery Residential Burglary** BusmesBsusrL ::aonlmunlty Vehicle Offences Shoplifting Domestic Abuse
Approaching Target Target - 15% Target - 16% Target - 10% Target - 20% Target - 10% Tar :t .;yg % Target - 5% Target - 40% Target - 16%
Within 1% of meeting target g
Cause of Concern % % Change Last % % Change Last % % Change Last Y TM % Change Last % % Change Last % % Change Last % % Change Last % % Change Last % % Change Last
Less than 50% of Target 2025/26 YTM Year 2025/26 YTM Year 2025/26 YTM Year Year 2025/26 YTM Year 2025/26 YTM Year 2025/26 YTM Year 2025/26 YTM Year 2025/26 YTM Year
West Mercia 14.9% 1.1% 10.9% 5.4% -2.5% 8.1% -1.3% 3.5% -0.7% 37.6% 3.2% 10.8% 0.2%
PRl BIED \’\—/\/\/\ W \v—/\/\‘\/ N \._/'\/-\/\

South Worcestershire

Qtr. 4 Performance Report 2025/2026

% Last 12 Months

North Worcestershire 13.1% ‘ -1.2% 7.2% ‘ -2.5% ‘ 18.8% ‘ 9.9% 5.9% ‘ -4.5% 12.6% ‘ -2.3% 3.4% ‘ -0.5% 32.3% ‘ -3.4% 11.0% ‘ -0.4%
© =S BRmlE W \//\/_A \/""-‘_"/\—/ \/‘\./\M M \—../\/_\_/ \/_W M
o
(o] Herefordshire 2.9% 9.5% 5.8% ‘ -2.7% 7.2% ‘ 3.3% -1.3% 8.0% 14.5% ‘ 1.3%
= % Last 12 Months W —-/\-\/_._\/\
<
% Shropshire 13.3% ‘ 2.6% m 11.0% 38.5% ‘ 15.5% 8.1% ‘ 0.7%
§ % Last 12 Months W ‘-\/\/\/\/\“
& Telford & Wrekin 21.8% 6.2% 12.5% ‘ -0.3%
% Last 12 Months W /"\.A/—‘—‘ .\/-/\—\
iQuanta MSF —
THEHH A Unavailable
o - Dec 2025 (6 months) gUANafnn
s MSF data - Dwelling only
O iQuanta MSF Average
e Vs WMP | —_— l -_ | ——— Unavailable
(o) - Dec 2025 (6 months)
MSF data - Dwelling only
m West Mercia e West Mercia e MSF Average s Upper and Lower Limits - Other MSF Forces @ Indicates highest point in previous 12 months.

*  MSF update for January 2026 was not published at time of report completion.  Also features in Crime Management Board report.
19 Methodology . . . o Current Data Position
— page 76 Detailed information can be found on the Outcome Dashboard on SharePoint in ‘Our Data’ Pre-Op Franklin



https://westmerciapolice.sharepoint.com/sites/PerformInsights
https://app.powerbi.com/groups/me/apps/39107f12-8524-481c-b9f9-05de7742bb81/reports/214d5a87-749a-4197-9fc5-df9d26ba4c3f/ReportSection8cfb8165063db0c04e07?ctid=dd7d99f4-65c4-4822-bf7b-75d61ebc8f4a&experience=power-bi

Victim Satisfaction

West Mercia is on target for Hate crime, DA and violent crime.

* West Mercia is below the target for Burglary following a downturn since August at 82% and is an area for concern. The force also remains under the Stalking target at 74% - a slight fall
since last month and is an emerging area for concern.

» South is on target for Violent Crime, DA and Hate crime but below target for Burglary, with a statistically significant decline being seen in this measure over the reporting period, which is a
cause for concern. This LPA has remained consistent in relation to Stalking but continues to be slightly off target with a latest figure of 76%.

* North is on target for Hate crime and DA. While there has been slight improvements across the period in relation to Burglary, satisfaction remains slightly off target. North remains below
the target for Violent Crime and Stalking, and these are causes for concern.

. ) : : Victims Completely /

100% 100% 100% 12 months rolling

Qtr. 4 Performance Report 2025/2026

— e - S Target:
80% J65% 80% 80% i Byrglary -85%
a5 81% Violent - 70%
— ———T70% 74—\% Hate - 75%
Domestic Abuse — 82%
60% 60% 60% 83% Stalking - 80%
O
AN
8 40% 40% 40%
— October-2024 March-2026 October-2024 March-2026 October-2024 March-2026
E_ Burglary Violent Crime Hate Crime DA Stalking H&W S&T
<
g
o % % 100%
- 100% 100%
87%
78% —_— .
80% 80% M% . 6%
y— —-‘_h-__.
- 75%
g 1%
b
e 50% 60% 60%
e
o Statistical test used is Z-
score comparing the start
of reporting period, to
40% 40% 40% the end.
October-2024 March-2026 October-2024 March-2026 October-2024 March-2026
Haw S&T Ha&wW S&T
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Detailed information can be found on SharePoint in ‘Our Data’

*Change over reporting period shown is statistically significant

Current Data Position
Post-Op Franklin


https://westmerciapolice.sharepoint.com/sites/PerformInsights

Public Confidence for Qtr. 3 2025/2026 West Mercia has improved by three places to third out of eight in its Most Similar Force.

Target:88% Data runs one quarter behind

Crime Survey England & Wales shows confidence
in West Mercia at 72%, a 1-percentage point
increase since the previous quarter and a 6%
increase since the same quarter the previous
year.

West Mercia Public Confidence: Drivers

This is in line with its Most Similar Force (MSF) at
71% and West Mercia has improved by three

Qtr. 4 Performance Report 2025/2026

places to third out of eight. 0%
BT% BT%
84% = e~
. . E3%
Levels generally remain consistent across all 81%- B81%
Local Policing Areas 9%
© 75%
N
(=)
N 1%
'E_ =8~ have trust in West Mercia Police -e-Confident | would receive a good service
% -0-The police can be relied upon when you need them -e-Take people's concerns seriously
x -o-Have a good reputation amongst local people
o
(7))
E!;'-‘s_-ﬂﬁﬂﬁnﬁﬁiﬁﬁﬂﬁﬂﬂﬂiﬁﬁﬁﬁﬂﬂﬂ?
™ [ = 1S c [ [ (= f =i H e [ [ [ = “ = =]
P2 Friipiiipiiipiiipiiipiiigi
. 22 e 22?28 38R g R Az R YR T 3T 3R
= = = 3 = = =
= . | 8§33 835352235352 5553252k Roga
O West Mercia data presented uses SMSR Perception
t Survey (rolling 12-months unless otherwise stated)
o

21 Current Data Position
Pre-Op Franklin
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~

P

g Our strategic vision

3 West Mercia Police is a

4 people-led, tech-
enabled, crime fighting
service.

—

<

S

6
We deliver the Safer Please forward any feedback in relation to this report to

West Mercia Plan. SPIPerformance@westmercia.pnn.police.uk

Public First | Compassionate | Courageous | Ownership | Inclusive


mailto:SPIPerformance@westmercia.pnn.police.uk
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