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1. [bookmark: _Toc240634920]Grant Synopsis & Timetable
Grant Overview
· Funding is available to support projects that reduce the harm and heartache caused by road traffic collisions. 
· There is a limit of £5,000 per application.
· This grant round aims to support innovative and impactful projects that align with the Safer Communities Plan priorities (Appendix 1) and the findings of the 2026 Road Safety Needs Assessment (Section 4 of the ITQ), particularly focusing on education initiatives and community-led activity. 
· Eligible applicants can apply for projects that demonstrate clear outcomes for Road Safety education and community benefit. 
· Bidders need to be clear that this grant round will NOT cover provision with a statutory remit for any agency, nor will it cover VAS, TruCam or ANPR camera applications. These can be directed to the Commissioner’s Community Fund (CCF) for consideration. Further details around CCF applications can be obtained via website: https://www.westmercia-pcc.gov.uk/funding/how-can-i-apply-for-funding 
· Applications from Local Authorities require at least a 15% match funding contribution towards the total project cost. 
· It is the intention of The Police & Crime Commissioner to facilitate a further grant round in the future, to support new projects from this funding opportunity.   
· The funding period spans December 2026 – March 2028
· Project presentations for shortlisted applications may be required. 
· Applicants must apply via the online application form: Link






Grant Round Timetable
Below is an indicative timetable for the delivery of this procurement process. The Commissioner reserves the right to make changes to this timetable and accepts no liability should this happen. 

	Stage
	Key Date

	Information published to invited providers
	5th October 2026 

	Deadline for submission of clarification questions
	2nd November 2026

	Deadline for submission of proposals
	12:00 (noon) 9th November 2026

	Evaluation Period
	w/c 9th November 2026

	BAFO Stage* (if required) This stage will only be invoked should the Commissioner deem it necessary to obtain bids offering sufficient assurance to proceed to approval by the Commissioner
	TBC

	Presentation or clarification meetings (as required)
	W/C 16th November 2026 

	Formal offer(s)
	November 2026

	Commencement of grant(s)
	December 2026

	End of grant(s)
	31st March 2028 (potential extension to grant period may be granted subject to OPCC review).



*BAFO refers to a ‘Best and Final Offer’ and is an opportunity for Bidders to incorporate any feedback or learning provided by the Evaluation panel following their review of the initial proposals. This allows Bidders to review their proposals with a view to refining these ready for final evaluation. Please note that this is a carefully controlled process and will only be invoked where the Commissioner feels it will be beneficial for ensuring that the best outcome driven service will be elicited. A decision will be taken by the Commissioner as to whether this additional stage will be required. The rules of the BAFO will be determined based on the initial bids and will be shared at the appropriate time. This stage will always be governed by PCR rules pertaining to fairness and transparency. Note that where appropriate this may include visits to reference service sites and/or your administrative location. 

2. [bookmark: _Toc240634921]Foreword from the Commissioner
As Police and Crime Commissioner for West Mercia, road safety is at the heart of my Safer Communities Plan. 
It is a sad fact that too many people die or are seriously injured on our roads. I am committed to addressing this and want to empower communities to play their part in a journey of change. 
While I continue to provide record levels of resources and tools to West Mercia Police to invest in vital road safety measures, I also understand the role that you play in making roads safer. 
That is why I am proud to be making £300,000 available through my Safer Roads Grant. I would encourage communities and local partners who want to make roads safer in West Mercia through education initiatives to complete the application by 12 noon on the 9th November.
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John Campion
Police and Crime Commissioner, West Mercia

John Campion was first elected as the Police and Crime Commissioner (The Commissioner) for West Mercia in May 2016 and subsequently re-elected in May 2021 and 2024. On behalf of West Mercia’s 1.3 million residents in Herefordshire, Worcestershire, Shropshire, and Telford & Wrekin, he has a statutory responsibility to hold the Chief Constable to account for effective and efficient policing in the area. The Commissioner also has wider responsibilities which include the commissioning of services for victims and survivors. 
The West Mercia Safer Communities Plan 2025-2029 sets out the Commissioner’s vision and policing priorities for West Mercia. Where applicable, the Commissioner holds the Chief Constable to account for ensuring these priorities are met and in turn the Commissioner is held to account on behalf of the communities he serves by the West Mercia Police and Crime Panel. 
A Commissioner’s vision is set out via their Police and Crime Plan. In West Mercia, the Safer Communities Plan consists of four central pillars: 
· Cutting crime
· Policing with the community
· Supporting victims and witnesses
· Maximising resources and value for money
These pillars remain central consideration for the Commissioner when carrying out commissioning activity. 
Further information on the West Mercia PCC can be found at: https://www.westmercia-pcc.gov.uk/.
3. [bookmark: _Toc240634922]Introduction to West Mercia
West Mercia is defined as the Counties listed in the table below. It is used to reference one of the largest police forces in England and Wales, covering three Counties, two Local Policing Areas, three unitary Local Authorities, a County Council, and six Borough/District councils:
	Counties
	Local Policing Area
	Local Authority

	Worcestershire
	SOUTH
	Worcestershire County Council

	
	
	Redditch Borough Councils
Bromsgrove District Council 
Wyre Forest District Council

	
	
	Worcester City Council
Malvern Hills District Council
Wychavon District Council

	Herefordshire
	
	Herefordshire Council 
(Unitary Authority)

	Shropshire
	NORTH
	Shropshire Council
 (Unitary Authority)

	
	
	Telford & Wrekin 
(Unitary Authority)
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4. [bookmark: _Toc240634923]2026 Road Safety Needs Assessment Findings
· Harm is concentrated but preventable. Rural roads dominate local risk; Shropshire recorded the highest casualty and KSI volumes in the 2020–22 analysis. Priority cohorts include young drivers and passengers, mature drivers, motorcyclists and other vulnerable road users. Motorcyclists account for 15.5% of local KSIs, while drivers aged 65+ were the most frequently attributed collision group in the April 2026 analysis. 
· The current offer contains strong assets. Mobile speed enforcement, Operation Snap, mature-driver activity, MORSE and MORSE Youth, Green Light, Your Impact, Biker Down, specialist collision investigation and the interim Victim Support road-collision caseworkers were all viewed positively. 
· Delivery is uneven by place and age. Road safety education differs across local authority areas. Year 10 and post-16 coverage is strongest in Herefordshire and Worcestershire; comparable provision was not evidenced consistently in Shropshire and Telford & Wrekin. School access and limited local capacity compound the problem. 
· Technology is creating unfunded downstream demand. TruCAM 2 and AI cameras can identify offences at scale, but Camera Ticket Office capacity, training and case-processing arrangements have not kept pace. Enforcement capability is therefore at risk of being constrained by the back office. 
· Roads policing is stretched and under-equipped. Stakeholders described insufficient capacity for proactive, intelligence-led work, abstractions from specialist duties, limited ownership by local policing and the absence of effective mobile ANPR. Static ANPR is ageing. 
· Post-collision support is essential but fragile. The specialist caseworker model is strongly supported, yet the current provision began as a six-month grant following the closure of RoadPeace. Gaps include children and young people, witnesses, timely counselling, outreach, co-location across all OPU bases and stable management capacity.


5. [bookmark: _Toc240634924]Scope of Requirement
The focus for which are based around education/training initiatives linked to supporting the findings and recommendations of the 2026 Needs Assessment. Higher scores will be given to projects which focus on priority cohorts and fill gaps in education and training.
Grant Round Objectives
The Commissioner is committed to improving road safety and to reduce the excessive harm associated with West Mercia roads through:
· Reducing the number of collisions, fatalities, and casualties through education initiatives.
· Reducing the number of traffic offences and road crimes through education initiatives.
· Ensuring the police have the right resources they need for the role they play in improving road safety.
· Increasing investment through projects and interventions with the aim to reduce the risk of harm caused on our roads. 
· Raising awareness and using education to change driver attitudes. 
· Raising awareness of health factors that may prevent traffic offences, collisions, fatalities, and casualties. 
· Working with partners and stakeholders to embed a whole-system approach to tackle road safety issues across West Mercia.
Assessment Criteria
The below comprises criteria for which a review of submitted applications will be conducted.
· Providing a clear outcome driven description of the initiative.
· Evidencing need – geographical area, type of road user, gender, age, etc.
· The grant can fund initiatives that will inform future commissioning activities. 
· Demonstrating existing or planned partnership working. 
· Defining key milestones.
· Outlining clearly within the application performance measures aligning with the intended outcomes noted above and Commissioner’s Police & Crime Plan (Appendix 1). 
· Having tools available to track progress and evaluate the project. 
· Ensuring sustainability of the initiative.
· Providing a thorough breakdown of costs to assess value for money. 
· Availability of match funding. 
Note: All parties will be required to work with any evaluating body chosen by the Commissioner’s office if required.
What will the grant not fund?
· The grant will not fund provision with a statutory remit for any public body. 
· The grant will not fund activities that simply aim to raise additional funds for a charity or good cause. 
· The grant will not fund activity, materials or equipment that will be used for the sole purpose of making a profitable income for an individual or organisation. 
· The grant will not fund events that have already taken place or items that have already been purchased before the grant offer is accepted. 
· The grant will not fund projects or initiatives that duplicate existing resource in an area, without evidencing the need for additional resource. 
· The grant will not fund Vehicle Activated Signs (VAS), TruCams, or ANPR cameras due to another funding route available for these types of applications from the Commissioner, notably the Commissioner’s Community Fund (CCF) mentioned.
· The grant will not fund Local Authority projects that do not contain a clear, direct 15% match funded contribution. 

6. [bookmark: _Toc240634925]Invitation Terms & Conditions
· The West Mercia Police and Crime Commissioner (The Commissioner) is to invite quotations in support of the objectives of the Safer Roads Grant Round.
· The delivery period of the Safer Roads Grant Round will commence December 2026.
· Offer of award will be subject to funding round success, upon which any offer(s) made by the Commissioner, shall be formalised by a Grant Agreement and will require acceptance by return of the Commissioner and if successful, subsequent Commissioner Grant Terms and Conditions (please refer to Appendix 2), acceptance of all reporting/payment agreements. 
· The bidder is expected to keep the quote valid for acceptance for a period of 30 days from the quotation return date. 
· The Commissioner reserves the right to structure and award the Contract in whole or in part as the Commissioner sees fit to maximise value for money and meet the operational imperatives of the organisation.
· The contents of this quotation and of any other documentation sent to you in respect of this process are provided on the basis that they remain the property of the Commissioner and must be treated as confidential. If you are unable or unwilling to comply with this requirement you are required to destroy this invitation and all associated documents immediately and not to retain any electronic or paper copies. 
· No bidder will undertake any publicity activities with any part of the media in relation to the funding application or this ITQ process without the prior written agreement of the Commissioner including agreement on the format and content of any publicity.
· The quotation is made available in good faith. No warranty is given as to the accuracy or completeness of the information contained in it and any liability or any inaccuracy or incompleteness is therefore expressly disclaimed by the Commissioner and its advisers.
· The Commissioner reserves the right to cancel and/or vary this process at any point. The Commissioner is not liable for any costs resulting from any cancellation of this process for any other costs incurred by those applying for this funding opportunity. The Commissioner is not bound in any way to enter any contractual or other arrangements with bidders, may not award from this process and may choose to publish a full open grant round. 
· The bidder is deemed to understand fully the process that the Commissioner is required to follow under relevant UK legislation. 
· It is the responsibility of the bidders to obtain at their own expense all information necessary for the preparation of their quotes. Any estimates of requirements are a guide and do not form part of the contract. Bidders must satisfy themselves by their own investigation with regard to the accuracy of such information and no responsibility is accepted by the Commissioner for any inaccurate information given or obtained by the bidders. 
· The Commissioner is not liable for any costs resulting from cancellation nor the costs accrued by those tendering for this agreement. The Commissioner is not bound in any way to enter into any contractual or other arrangements with bidders. 
· Questions regarding this process should be submitted at the earliest opportunity, and in any case no later than 7 days before the closing date for proposals, via the grants inbox: Link.
· All investments are assessed against the West Mercia Safer Communities Plan and the ability to best deliver our set out vision via prearranged weighting criterion. This accounts for both the quality of outcomes proposed and the cost. Value for money is a combined assessment of both these and not purely the lowest bid. 
· Unsuccessful invited providers will be notified by the Commissioner in writing.



7. [bookmark: _Toc240634926]Instructions to Bidders
Submission of Quote
The Commissioner wishes to ensure that all quotes are given equal and fair consideration. It is important therefore, that you attach all the information asked for to the submission in the format and order specified. 
· Quotes must be submitted by a duly authorised person and returned by the date stated. Bidders may not alter any of the ITQ documents. No amendments to the terms and conditions should be proposed as part of the submission and Bidders should satisfy themselves on any issue that they may have prior to submitting the quotation. 
· You are advised to check the PCC website on a regular basis as questions and clarifications may be posted that will require immediate attention. 
· All completed quotation documents should be uploaded to the application form. 
· Quotation responses must be uploaded before 12:00 noon on the date specified. Please note that uploading documents to the web can take significantly longer than downloading documents. Bidders are advised to submit their documentation in good time as the website will not permit submissions beyond the closing date and time. 
· As appended to this Invitation to Quotation, please refer to the MS Form Application Link
ADDITIONAL REQUIREMENTS (*where proportionate to initiative or project being proposed*). If in doubt, submit query by question deadline to the grants inbox. 
· Organisational Safeguarding Policy
· Organisational Equality, Diversity, and Inclusion Policy
· Copy of Last Audited Account
PLEASE NOTE: The above-named document is a MANDATORY document; therefore, application will ONLY be accepted upon the completion and submission of the attached. 




Further Instructions to Complete:
· All funding proposals must be completed via the application form linked on page 3.
· Please ensure you have read section 8 “Application Form Guidance” within this document for further guidance before attempting to complete the application form. 
· An application form must be completed for each funding proposal, i.e. if you are submitting three proposals, you must complete three separate application forms.
· Applications have an upper limit of £5,000 as a maximum bid with those asking for more, to be considered through the parallel opportunity via the Portal.
· Local Authorities will need to contribute 15% of direct project costs through match funding. Contributions in cash or in-kind will be eligible for the purposes of meeting the requirement. In-kind resources are those other than money; the value of in-kind resources secured by the partnership (for example staff secondments, office space) will be taken into account when considering whether or not the match funding target has been achieved.
· Organisations can submit multiple applications as distinctive separate bids which will be reviewed independently. 
· Applications that incorporate partnership working need to clearly outline the role of partners. Bids will not be accepted from different organisations taking part in the same project. 
· All questions within each section must be completed. Please review you application form before submitting. 
· Whilst cost will not directly be scored by the review panel, application responses will be cross referenced against proposed cost to determine value for money. Applications with match funding or a sustainable financial approach will be considered favourably over those without. 



8. [bookmark: _Toc240634927]Application Form Guidance
· The word document is protected from changes, so please only use the available text fields to answer each question.
· There are no word counts for the narrative questions with the exception of the project summary. Please consider succinct and clear responses. 
· The deadline for clarifications is one week before the grant round closes, please utilise that time to submit questions to the grants inbox for anything unclear to support a timely response. 
· Ensure you complete all rows of due diligence checks on page 4, missing any may result in your application being rejected. 
· Sections 2, 3, 4 and 5 will be assessed by the review panel. Ensure the project summary and target audience are clear to allow full consideration to be given to the entire application form. 
· Answers within evidence of need should contain independent and verifiable data to support the application. 
· Ensure clear metrics are linked with the project differentiating initiative outputs and outcomes. Answers will be scored higher based on measurable impact. 
· Ensure the cost breakdown is clear and direct in the finance template so that those on the review panel can clearly understand the full budget and what each element costs and will contribute towards the project. 


9. [bookmark: _Toc240634928]Evaluation Methodology
Quotations will be evaluated with due regard to the principle of Value for Money balancing both cost and quality consideration as a combined assessment of both, and not purely the lowest bid.
Discretionary Rejection Criteria
Subject to the Bidder satisfying the requirements of the Discretionary Rejection Criteria, their Quote will progress to the next stage of the evaluation process.
	Criteria
	Outcome

	
Provision of all responses as required within the ITQ.

	Pass/Fail

	
Demonstrates adequate financial stability to undertake the requirement*.

	Pass/Fail

	
Submits proposals that clearly meet the basic requirements of the Commissioner.

	Pass/Fail

	Is clearly unrealistic in terms of value for money, i.e., is too expensive or is abnormally low**.
	Pass/Fail



*Bidders are advised that the Commissioner uses the Creditsafe tool to contribute to the report determining if a Bidder is adequately stable financially to support delivery of the contract. 
**Treatment of abnormally low bids shall be in accordance with Regulation 69(1) of the Public Contracts Regulations 2015. The failure of the Bidder to explain, to the satisfaction of the Commissioner, the reason(s) for an abnormally low bid shall result in rejection of the whole Tender in accordance with Regulation 69(4).
Stage 2 Assessment – Award Criteria 
Quotes that successfully demonstrate compliance with the above Selection Criteria will be assessed on the following criteria. For this ITQ a quality only assessment will be applied, with a score out of 5 being awarded in accordance with the published scoring principles to each area of the application form and the highest overall score will be awarded. The assessment scoring definitions are as detailed below.
	Criteria
	Areas for Consideration
	% Total Weighting

	Quality
	
Sections 2, 3, 4, and 5 in the Application Form

	100%

	
	
TOTAL

	100%





Scoring Principles
The principles outlined below shall be used to guide the scoring awarded by the Evaluation Panel (the panel).
	Assessment
	Score
	Interpretation

	Fully meets the requirement
	5
	
Comprehensive evidence is provided demonstrating a detailed understanding of the requirement/considerations. The response includes comprehensive methodologies, added value and innovation. No weaknesses are identified, there is full confidence in the bidders’ ability to deliver this aspect. 


	Good
	4
	Good evidence is provided meeting most relevant requirements/considerations in this area. In addition, the response provides high levels of assurance consistent with a quality provider and demonstrates the bidder’s ability to deliver on this aspect.


	Satisfactory
	3
	Whilst the evidence provided is acceptable meeting most of the relevant requirements/considerations in this area, the approach described would have benefitted from being expanded upon. 


	Limited Evidence
	2
	The evidence is only partially acceptable with some deficiencies evident. Whilst the Bidder has provided some useful information the overall response falls short of providing full confidence in the approach/solution described.

	Poor response
	1
	The evidence does not meet the requirement, only partially answering the question(s) with significant deficiencies evident and very little relevant information provided. 

	Rejected
	0
	Did not answer the questions, or what was provided is completely unacceptable. The Bidder has demonstrated a fundamental lack of understanding of the requirement. 










Further Evaluation
At the sole discretion of the Commissioner, the Panel may wish to:
· Submit to the bidder additional questions to clarify elements of their bid.
· Seek written testimony of the bidder’s performance from other customers.
· Invite the bidder to present their proposal solutions, to allow the raising of any points of clarification relating to your bid. 
Following further evaluation, the Commissioner reserves the right to review initial scoring based on the original written submission. Where the Commissioner undertakes several forms of further evaluation, scoring shall be iterative reflecting the development understanding of the Commissioner as the evaluation progresses. 
The Commissioner offers no warranty that any further evaluation will be undertaken with any individual bidder. The undertaking of further evaluation is wholly subject to the nature of the quotation submitted and a lack of further evaluation should no way be construed as the quote being rejected. 
The Commissioner reserves the right to structure the award of this Grant in such a way as to ensure the Value for Money is maximised, or where there is an emerging need.
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